District Health Assessment for Multiple District 201 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 1 0 1 1,487 194 154 40 2.76% 1,444 23 52% 0% 0% 5% 0 0% 0 0 0 0%
201N2 68 0 1 -1 1,713 238 216 22 1.30% 1,691 25 37% 6% 0% 12% 1 0% 1 33 0 100%
201N3 64 1 1 0 1,394 232 182 50 3.72% 1,351 22 47% 0% 0% 13% 0 0% 1 10 0 100%
201N4 56 0 0 0 1,260 114 115 -1 -0.08% 1,259 23 43% 0% 0% 2% 0 0% 0 0 0 0%
201N5 75 2 1 1 1,744 308 278 30 1.75% 1,679 23 41% 17% 0% 19% 0 0% 1 3 16 0%
201Q1 84 2 1 1 1,911 303 270 33 1.76% 1,861 23 43% 0% 0% 1% 0 0% 1 6 (1] 100%
201Q2 66 4 0 4 1,371 316 181 135 10.92% 1,232 21 47% 5% 0% 11% 0 0% 0 0 0 0%
201Q3 76 1 1 0 1,686 254 245 9 0.54% 1,669 22 45% 0% 0% 3% 0 0% 1 47 3 100%
201Q4 72 1 0 1 1,421 223 215 8 0.57% 1,419 20 61% 1% 0% 7% 0 0% 0 0 0 0%
201C1 70 0 0 0 1,305 110 143 -33 -2.47% 1,333 19 66% 0% 0% 7% 0 0% 0 0 0 0%
201C2 65 0 1 -1 1,501 128 128 0 0.00% 1,490 23 40% 0% 0% 9% 0 0% 1 42 0 100%
201T1 49 0 1 -1 1,276 147 111 36 2.90% 1,230 26 27% 0% 0% 6% 0 0% 1 38 10 100%
201V2 67 0 1 -1 1,533 164 108 56 3.79% 1,490 23 45% 0% 0% 1% 0 0% 1 21 0 100%
201V3 70 2 0 2 1,429 209 199 10 0.70% 1,436 20 50% 0% 0% 7% 0 0% 0 0 0 0%
201V5 66 0 1 -1 1,403 207 186 21 1.52% 1,400 21 52% 0% 0% 17% 0 0% 1 27 2 100%
201V6 62 1 0 1 1,390 143 96 47 3.50% 1,348 22 45% 3% 0% 2% 0 0% 0 0 0 0%
201V14 69 0 2 -2 1,290 120 226 -106 -7.59% 1,396 19 58% 13% 0% 9% 0 0% 2 28 6 100%
201W1 51 1 1 0 981 138 96 42 4.47% 934 19 51% 0% 0% 14% 0 0% 1 43 0 100%
201W2 72 0 2 -2 1,535 228 143 85 5.86% 1,436 21 50% 0% 0% 13% 0 0% 2 36 2 100%

1,267 16 14 2 27,630 3776 3,292 484 1.78% 27,098 22 48% 3% 0% 8% 1 0% 14 28 39 93%
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